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‘ Project Risk Management for Architects: A Brief History ‘

Risk Management for Building
Projects, to 1999

m Many government agencies
adopt formalized ,risk
management strategies in
building projects as a
component of funding approval

m Use risk categorization
— High level tools
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The Bedford Institute of
Oceanography RFP, 2002

RS 10 Risk Management
"The consultant is to provide support
to the Project Manager in identifying,
documenting and assessing risks
throughout the project life cycle.”
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‘ Project Risk Management for Architects: A Brief History ‘

The Bedford Institute of
Oceanography RFP, 2002

10.1 Risk Management Process

m Identify risk events based on past experience and

using proposed checklist or other available lists;

m Qualify/quantify probability of risk event (Low,

Medium, High) and rank or weigh their impact (Low,
Medium, High);

m Prioritize risk events (i.e. concentrate efforts on

risk events with High probability and Medium to High
impact);

m Develop risk response (i.e. evaluate alternatives

for mitigation. This is the real added-value of risk
management); and,

= Implement risk mitigation.
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PWGSC National Capital Region RFP,
Standing Offer Project Management
Services for Building Projects, 2002

m Scope Management Services, Schedule
Management Services, Risk Management
etc.

m Proponents

— Numerous of project consulting,
accounting and informatics firms.

— Few engineering firms
— Very few architecture firms

‘ Project Risk Management for Architects: A Brief History ‘
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AAFC Guelph RFP, March 2006

m 2.5.2.2 - DELIVERABLES

— Review and comment of the feasibility of
the Design Concept.

— Construction Documents
— Class “"A” construction cost estimate.

— Risk assessment for the construction
phase.

— Updated project schedule.

‘ Project Risk Management for Architects: A Brief History ‘
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Standing Offer for Architectural
Consulting Services, various
locations in Newfoundland and
Labrador, 2006

m Public Works and Government Services Canada
(PWGSC) is inviting architectural consulting firms to
submit offers for Regional Individual Standing Offers
(RISOs)

m ... pre-design services, schematic designs, design
development, construction documents, tender call, bid
evaluation and construction contract award,
construction and contract administration and cost
construction warranty review services, risk
management and estimating and cost planning.
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RFP for Development and Construction
Advisory Services, Supply Chain
Management, Ontario 2005

m In the case of hospitals, public schools and water
and sewer systems, the IPFP Framework
Principles specifically state that public ownership,
control and accountability must be maintained.
The Framework also provides guidance for the
adoption of Alternate Finance and Procurement
(AFP) models, which allow for access to more
capital investment and more sophisticated
project risk management.
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P3 Projects, 2010

m Procurement Agencies formalize Risk
Management reporting requirements for
Sponsoring agencies
— Updated Risk Management Register

required with each monthly progress
report.
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Canadian Museum of Immigration at Pier
21, RFP for Architectural and Engineering
Design Services, Halifax, September
2013

m A.6 Risk Management

See Appendix D for the risks for the Prime
Consultant ‘s attention as excerpted from the
full Project Risk Register.

The Prime Consultant will be responsible to
account for these risks in their work plan.
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Canadian Museum of Immigration at
Pier 21, RFP for Architectural and
Engineering Design Services,
Halifax, September 2013
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The Risk Register

m Captures the details of an identified
risk
— Date documented
— Risk statement and underlying cause
— Owner of the risk
— Probability and Impact
— Prioritize risks (Low, medium, high)
— Risk Response strategy
— Cost - % probability x $ Impact = EMV
» (Expected Monetary Value)
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The Risk Register
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Canadian Museum of Immigration at
Pier 21, RFP for Architectural and
Engineering Design Services,
Halifax, September 2013

3.2.1 Comprehension of the Scope of
Services

.2 What the Proponent should provide

(d) risk management strategy
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PWGSC RFP, Standing Offer for
Architectural Consulting Services AB, SK
& MB, September 2013

1.4 Summary of Services and
Qualifications

1.4.1 General Services

.2 Each proponent will require
other specialists which will be engaged
as required...

.9  Schedule Management
.10 Risk Management
A1 Dﬁﬂg%ﬁgi&gonsultant
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PWGSC RFP, Standing Offer for
Architectural Consulting Services AB, SK
& MB, September 2013
2.4 Schematic Design Service

2.4.2 Scope and Activities

.7 Update the risk analysis and
identify any conflicts that will
need to be addressed with
respect to scope, quality,
schedule, cost.

1 Prepare/update risk issues log

and participate in the
Departmental Representative’s

Risk Management Plan session.
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PWGSC RFP, Standing Offer for
Architectural Consulting Services AB, SK
& MB, September 2013

2.4 Schematic Design Service
2.4.3 Deliverables

.8 Up-dated Project Procedures
Plan including:

.5 Preliminary Risk Analysis
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PWGSC RFP, Standing Offer for
Architectural Consulting Services AB, SK
& MB, September 2013

2.5 Design Development Service
2.5.3 Deliverables

.1 Design Development Report
complete with coordinated
architectural, ...

.10 Updated Risk Management
Plan

“"etc., etc., etc.”
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Institutional Client, 2015
Contractor Responsibilities -
Risk

“The Weekly Risk Reporting
System (WRRS) is a tool ...
analyzing the performance of the
service based on risk. ... purpose of

the WRRS is to document all risks
that occur throughout a service ...”
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Risk Reporting Tool

m Date risk first identified
m Risk Category

m Risk Details

— What is the risk?/Why was it unexpected?
— What will be done?/What is the plan to minimize
this risk?
— Who is responsible for resolving the issue?
= from drop down list
— What kind of impact will it have?

C Donald Ardiel (c) 2023 D
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Risk Reporting Tool

% m Impact on project duration

§ | = Impact on project cost

S | = Planned resolution date

5 | mActual resolved date

§ m Client PM's satisfaction rating

5 | = Status
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Risk Reporting Tool
Summary Report

B1C [} 3 F G H [
»  |me Analysis of Risks (summary) Risks| Schedy (Days) CostImpacts ($)
2 1 |owner 0 0 $0
24 2 |Consultants o 0 $0
2 3 [authority [ [ 0
% 4 |contractor o o 0
Fig 5 0 0 %
2 o o S0
2
S NO. Analysis of Risks {Per Category) Number of Risks| Schedule Impacts (Days) Cost Impacts ($)
31 1 [owner-iT [ s0
32 2 [owner—fm o 0 %0
33 3 |owner-iea [ o %0
y?wner—usen’u:enl [ 0 s
35 5 |Consultants - Architectural 0 0 $0
36 6 _|Consultants - Mechanical \ 0 0 $0
k14 7 _|consultants - Electricsl ) o o %
38 & |Consultants - Civil / o r3 re
(‘> " _SUMMARY_ RISKS 7 - T I
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A Value Proposition

)

COntract

Risk Management

Risk Identification
Risk Analysis
Risk Response Plan
Manage Responeé

o
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